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The Membership Activities Board (MAB) shall encourage the development of programs (in addition to implementing them, whenever possible) that will enhance the value of membership in ACM. It is responsible for developing policies and providing guidance on all matters regarding ACM membership including, but not limited to, qualifications, benefits, services, classifications, data collection,

statistics, marketing, promotion and recognition of accomplishments, membership longevity, etc.

Goals

To strive to increase the value of membership by recommending and/or implementing membership benefits and services that both support both the objectives of the association and the educational and technical needs of the information technology community.

To develop plans and programs to market ACM membership with the intent of increasing and retaining the number of ACM members in all categories.

To promote alliances with related societies, the information technology industry, academia, and governmental agencies bringing added benefits to membership and establish key contacts for ACM.

( Section I:
Board Membership Structure

David Arnold, Co-Chair of the MAB

Faculty of Management and Information Sciences
University of Brighton
Watts Building
Lewes Rd.

Brighton BN2 4GJ, UK
+44-1273 642155 - office

+44-1273 642160 - fax

D.Arnold@brighton.ac.uk
Hal Berghel, Vice Chair.

Dept. of Computer Science - TBE A214

Univ. of Nevada at Las Vegas

Las Vegas, NV 89154-4019

+1 702-895-3681 - office

+1-702-895-4075 - fax

hlb@acm.org

Co-chair for North American Initiatives (and/or designated new Chair)

Vacancy all year

The MAB is organized as follows:

Area of Responsibility: Individual/Contact Information

Electronic Community Programs, - Hal Berghel

Technical Outreach Program (TOP) 

Dept. of Computer Science -

TBE A214

Univ. of Nevada at Las Vegas

Las Vegas, NV 89154-4109

hlb@acm.org
International Working Groups -

Egypt - Ashraf Abdelbar

American University in Cairo

Dept. of Computer Science

113 Kasr El Aini St.

Cairo Egypt

Abdelbar@acm.org

Europe Plus - David Arnold

Faculty of Management and Information Sciences

University of Brighton

Watts Building

Lewes Rd.,

Moulescoomb

Brighton BN2 4GJ, UK
44-01273-642155 - office

44-01273-642160 - fax

d.arnold@brighton.ac.uk
Latin America - Dr. Adolfo Guzman-Arenas

On sabbatical leave (until August 2003) at: Div. Est. Posgrado, Fac. Ingenieria,
UNAM-CU. "Bernardo Quintana" Bldg, 3rd floor, 04510 Mexico DF, Mexico

Phone: 52 (55) 5622 3280 x 109
Fax: 52 (55)5668 1250   

a.guzman@acm.org  

China - Kam-Fai Wong

Systems Engineering Dept.

Chinese University of Hong Kong

Shatin NT Hong Kong

kfwong@se.cuhk.edu.hk
Eastern and Central Europe- Leszek Pacholski

University of Wroclaw

Institute of Computer Science

ul. Przesmyckiego 20

Wroclaw 51-151 Poland

acm@tcs.uni.wroc.pl 

India- Phalguni Gupta, 

Dept of Computer Science & Engineering

Indian Institute of Technology-Kanpur

Kanpur, 208 016 India

+91-512-597-647 - voice

+91-512-590-725 - fax

pg@cse.iitk.ac.in

ACM Staff Support:

The MAB receives staff support from:

Office of Membership

Lillian Israel 

Membership Director

Brian Hebert

Marketing & Public Relations Manager

Cindy Ryan 

Member Services Manager

Fran Sinhart 
Local Activities Coordinator

International Relations & External Programs

Fred Aronson

Associate Director

( Section II: FY’03 Membership Promotion & ACM Product Marketing 
Report: submitted by Brian Hebert

II.1 Market Trends and Marketing Activities

II.1.1. FY’03 Professional Membership Trends

FY’03 proved to be a successful year for both our Professional and Student membership efforts, due to our numerous member acquisition and retention programs, as well as the improved ACM value proposition for both current and prospective members. In FY’03, ACM experienced an over 6% membership increase in both the Professional and Student categories. This increase is especially remarkable in light of the lagging economy, which has weighed particularly heavily on the IT industry as a whole. In response to the needs of its members, many of whom have faced layoffs in this past year, ACM launched its new ACM Professional Development Centre to help members to learn new (and hone existing) skills in this extremely competitive marketplace. The PD Center offers nearly 200 free online IT training courses to both Professional, and more recently, Student Members. Hundreds of additional courses are also available at a discount. In FY’03, ACM also launched ACM Queue, a new magazine dedicated to anticipating upcoming practitioner-oriented concerns.

FY’03 also marked the conclusion of the successful 21 month Inalink telephone-based Welcome & Retention pilot program. In its wrap-up report, Inalink noted several key findings including:

1. Members increasingly are saying they have chosen ACM membership over IEEE.

2. Members regard ACM as a valuable source for training and for staying current with trends in the marketplace.

3. Many members have been laid off, and more express trepidation over the state of the current economy.

As mentioned, both Professional and Student Membership saw increases of over 6% in FY’03, significantly due to the increase in new members (10,237 new Professional Members and 9,407 new Student Members in FY’03).

In addition to our ongoing membership acquisition efforts, overall membership growth reflects our comprehensive efforts to retain and restore members via email, phone, mail, and our improved and expanded online renewal facilities.

II. 1.2 Professional Membership Marketing Summary

In FY’03, 650,000 direct mail acquisition pieces were mailed, spread over three major campaigns. These mailings generated over 3,500 new members, with a number of those opting to add the ACM Digital Library (28%) as well as ACM Queue (25%, available in the 2nd and 3rd mailings).

As mentioned, 10,237 new Professional Members were recruited in FY’03 from all sources. This total was supported significantly by members joining via the new Online Quick Join Forms (main, Portal, SIGs, Pubs), online .pdf forms, transitioning student campaigns, the Member-Get-A-Member program, outbound email join campaigns, and timely fulfillment of prospect requests.

In FY’03, several new micro sites dedicated to Membership acquisition were also launched: the ACM Member-Get-A-Member Program, the Academic and Corporate Toolkit site, and the SIGs and Pubs Quick (Join/Subscribe) Forms. The MGM and the Corporate Toolkit sites are member referral based programs providing easy-to-use mechanisms for members to recruit their peers to join ACM.

FY'03 also saw the continuation and expansion of ACM's electronic renewal notice program. The electronic messages (an email message pointing a member to a dedicated online page) are sent in lieu of paper as 1st, 3rd, 4th,  5th, 6th, 7th, 8th and lapsed notices to members with email addresses on-file. The majority of ACM members now participate in this successful program. Additionally, email and direct mail programs targeting very-lapsed members have also successfully restored many professional members.
II.1.3 Marketing the ACM Portal and ACM Publications

The ACM Portal continues to play a major role in the overall mix of offerings from ACM. Extensive effort has been made to brand the ACM Portal with advertisements in CACM and other ACM publications, as well as ongoing coverage in MemberNet.

An email based special offer campaign inviting member non-subscribers to try the ACM Portal proved successful. This concept will be expanded into a free-trial open house in early FY’04. 

Subscribing to any of ACM’s magazines and journals is now easier with the development of online Quick Forms. A targeted series of email/online micro campaigns featuring the most popular publications also proved successful utilizing the new functionality. 

Special attention has been applied to expeditiously and fully integrate ACM Queue into every possible ACM channel. For example, as mentioned, a sizable number of new members acquired through the member campaigns have opted to add the magazine to their record. A significant amount of attention has also been paid to the upcoming online publication Computers in Entertainment, which is expected to generate substantial interest. 

Our successful Digital Library/Guide direct sales program also continued, with well over 800 institutions now enjoying access to our online resources through our Corporate Site License and Consortia Program. Additionally, ACM had a presence at the prominent library conferences such as the Special Library Association and the American Library Association (Midwinter) conferences.
 II.1.4 FY’04 Professional Membership & Retention Initiatives

The ACM FY'04 Marketing Plan consists of approximately 70 programs and campaigns, many of which are new or have been modified for the fiscal year. The objective for the new year is to continue to incrementally refine and improve existing programs, and to introduce new initiatives to maximize the effectiveness of the ACM marketing mix, without an increase in expenditure from previous levels. 

As in the past, the major thrust will be directed at member development, member retention, and lead-product marketing (Portal, Queue et al). Our significantly improved value proposition (PD, new Portal interface, new products) makes ACM well positioned to continue to experience addition membership growth, as well as to continue to improve the entire membership experience. 

FY’04 will also see the continuation of ACM’s Branding/Awareness/Visibility development initiative started in FY’03. The program, which transcends membership programs specifically, aims to position ACM organizationally in the IT community and beyond. This strategically focused effort is expected to possibly drive future ACM programs as well as produce a new corporate identity system. 

Additional FY'04 marketing efforts include, but are not limited to, exploring member recognition programs (pins, certificates), promoting ACM SIGs, the Professional Development Centre and the Career Resource Centre.
II.1.5 FY '01 Student Membership Marketing
As with Professional Membership, we experienced a handsome increase in student membership during FY'03. Part of this increase can be directly attributed to our special program for International Programming Contest participants. 
 
Our marketing efforts directed at student development were extensive in FY'03, with the main focus of the student direct mail programs being the recruitment of computer science faculty members to help spread the word about ACM student membership. Our targeted list of faculty members were sent packets of student brochures to distribute (plus two posters), additional faculty members at both the high school and college level, both nationally and internationally, were sent a postcard inviting them to order free ACM student membership materials (plus an offer to join themselves), and SIGCSE members were also invited to order materials. This program continues to be well received. Regular columns in MemberNet continued to encourage faculty members to promote membership, and to request student membership materials throughout the year.
 
In FY'03, we also continued the practice of mailing membership invitations directly to students, which continues to be a successful channel for us. 
 
In FY'03, substantial demographic data was collected on our Student Members. This information enables us to send targeted email communications about our offerings, such as the ACM Student Transition Rate for graduating students. The Student Transition Rate option is also fully integrated into the ACM online renewal process. Additional Student Transition options will also be explored in FY’04. 
 
Our Student Quick Takes email newsletter continues to be well received, as is the revamped ACM Student website which features expanded information about ACM Student Membership and the organization as a whole. 
 
In FY’03, ongoing email outreach efforts were also initiated to encourage non-ACM Student Chapter Members to join ACM.
 
In FY'04, we will continue our aggressive promotion of Student Membership directly to students and also to faculty members. Our efforts will include the creation of new FY’04 student brochures and a four color Student Membership poster, to promote student membership, in conjunction with a series of other campaigns. 
( Section III:
MAB Working Group Reports

The MAB has continued to maintain active working groups internationally. In general these are relatively low cost operations maintained by locally based volunteers is important, the Board feels, to maintain a committed presence to the initiatives that have been started in these regions. 

III.1 India Working Group Submitted by Dr. Phalguni Gupta
Chairman- Dr. Phalguni Gupta, CSE Dept. Indian Institute of Technology-Kanpur (IIT Kanpur)

Secretary- Dr. R. Tewari, CC, Indian Institute of Technology-Kanpur

Members- 
a. Mr. Atul Kumar, CSE Dept., IIT Kanpur 208 016

b. Mr. N. Jain, CSE Dept., IIT Kanpur 208 016

c. Mr. M. Chhabra, CSE Dept., IIT Kanpur, 208 016

d. Mr. A. Tiwari, CSE Dept., IIT Kanpur 208 016 

e. Mr. Asim Shankar, CSE Dept., IIT Kanpur 208 016
The Ad Hoc Committee will terminate June 04. 
We met one day every two months, the last Friday of the alternative month. 

PROJECT SUMMARY:
Title of Project: Provided travel support for students to participate in the ICVGIP Conference, which was held on December 2002 in Ahmedabad, India 
Responsible: Dr. K. L. Majumder, Dy Director, SAC Ahmedabad
Starting: Dec 2002

Status Funds: Completed 

Funds with one or two Persons:  With a committee 

Budgeted: $1000- spent for students travel support.
Title of Project: To sponsor the TechOlympiad of Techkriti event - 2003,

(annual technological festival of IIT Kanpur)
Responsible: Dean of Students’ Affairs, IIT Kanpur
Starting: Feb 27, 2003 – March 02, 2003

Status Funds: Completed
Funds with one or two Persons:  With the Indian Institute of Technology-Kanpur
Budgeted: $500 - spent towards prizes and event management

Title of Project: Support for a one day workshop. This workshop was part of the International Conference on High Performance Computing 
[organized by Bangalore Chapter]

Responsible: Dr. Suthikshn Kumar, L & T InfoTech Limited, Bangalore
Starting: December 2002

Status Funds: Completed
Funds with one or two Persons:  With one person 

Budgeted: $250 – spent on the best paper award and local hospitality for the key note speakers.
Title of Project: To promote ACM activities in India 

Responsible: Phalguni Gupta
Starting: July 2002

Status Funds: On-going
Funds with one or two Persons:  At present with one person 

Budgeted $1,370- spent on travel, mailing handouts etc., to various institutes
PLANS

      To form a joint agreement with ACM and the Computer Society of India [largest society 
      in India].

     Lectures by distinguished speakers at various places in India; [BUDGET US$ 2500] 

     To provide support for events international meetings such as conferences, festivals etc. 
     [BUDGET US$ 1500] 
 
     In India there are more than 1750 educational institutes. Many have never heard of ACM. This 
 
     coming year we are planning to promote ACM activities in some of these institutes. 

    [BUDGET US$ 1000]

COMMENTS  
The possibility of alimenting the ACM group membership category, at least for level 3 region. 

I’m finding it difficult to convince people that Level 3 membership is best.
1. The possibility of paying membership fees in local currencies. In India foreign exchange branches are available only in few cities. One has to follow a lot of formalities to make dollar drafts. And credit cards are not very successful in India.  Hence, even though students are interested in joining ACM, they do not because of all the formalities and problems. 
2. The possibility of adding the following on the ACM homepage:
a. Level 2/ Level 3 information 
b. Membership downloadable forms for Level 2-Level 3 [now it is available only for the general categories]  
III.2 China Working Group: submitted by Kam-Fai Wong

PROJECT SUMMARY
Project Title:  VLDB2002 Conference, August 20-30 2002, Hong Kong, China

Achievements: ACM was one of the "in-corporation" sponsors and K.F. Wong



served as the ACM co-coordinator of the event.  Through ACM China program's 

connection, we helped invite 40 professors and 10 students to attend the conference. 


K.F. Wong raised sponsorship to support the Chinese delegation.
Status: Completed

Project Title:   Post-VLDB2002 Workshop, August 26-29 2002, Zheng Zhou, China

Achievements: Supported ACM SIGMOD China in organizing the event.  Helped invite 5 international 

speakers, namely:
                  
 a) C. Mohan, IBM Almaden Research Center, U.S

                  
 b) Philippe Bonnet, University of Copenhagen, Denmark

                  
 c) Ooi Beng Chin, NUS, Singapore

                  
 d) Ron Sacks-Davis, RMIT, Australia.

Helped raise fund for the speakers.
Status: Completed

Project Title: ACM/SCS InfoSecu 2002, July 10-13, 2002, Shanghai, China
Achievements: Supported SCS in organizing the conference. Helped in the non-local organization.                 
             Helped invite international speakers, namely:
                
 a) Steve Bourne, ACM ex-President

                
 b) Phil Karn, Qualcomm Engineering

                
 c) Victor Wei, CUHK

Funding: $5,000

Status: Completed

Project Title: Liaison with Shanghai Computer Society (SCS)

Achievements: Kept continuous email and telephone contacts with SCS office. Continued the 

           dialogue on ACM/SCS mutual benefits and collaboration in the ACM Digital Library 

(DL).
Status: Continuous
Remark: The DL discussion was held up for a while due to political reasons. The dialogue has re-
initiated; but the progress was slow because of a newly elected Council. The new President, 
Professor Shing is eager to push ACM/SCS collaboration.

Project Title: Liaison with China Computer Federation (CCF), Beijing

Achievements: Kept continuous email/telephone contacts with the CCF office. Continued the dialogue 

on ACM/CCF mutual benefits and collaboration with the ACM Digital Library (DL).
Status: Continuous

Remark: CCF was not responsive. However, the ACM SIGMOD Chapter in China is very active, and
more help could be given to the latter. 

Comments:
Due to increasing workload and the outbreak of SARS, the activity level of the China program this year was very slow. It is clear, however, more effort should put into the China program. The following are some suggestions:

- ACM visit to China to re-assess the current situation in China (especially after she has entered WTO).

- Kick-off ACM + SCS/CCF collaboration. Too much time has been spent but nothing concrete has been worked out due to many unforeseeable reasons, e.g.  the Hainan US plane incidence, SARS, etc.

- Setup a China committee rather than relying on one single person. This would help make the China program become more efficient. 

· Replace K.F. Wong by Professor Shiyong Zhang (SCS) as the China Program co-coordinator. Prof Zhang was the translator in the last ACM China visit.
III.3 Mexico/Central America Working Group submitted by: Adolfo Guzman Arenas
BASIC INFORMATION

Special Committee: 

· Adolfo Guzmán Arenas, Director. 

· Rolando Menchaca, Committee member.

· Jesus Flores Morfín, Committee Member.

· Soila Vargas García, Coordinador.

See appendix A for the address list of the committee's members.

Purpose:
To administrate the Mexico/Central America Distinguished Lectureship Program and the National Meeting of ACM Student Chapters at Mexico.

Committee meetings
· On July 2002, Hal Berghel met with Adolfo Guzman and Soila Vargas in to discuss the terms of DLP at Mexico.

· In September, Adolfo Guzman, Rolando Menchaca, Soila Vargas and Martha Cordero met to plan the proposal for ENCA 2003, and how to carry on DLP in Mexico with more fruitful results. 

· On January 2003, Hal Berghel, Adolfo Guzman, Rolando Menchaca, Soila Vargas and Martha Cordero met to establish important items (when, where, how, how much) of the National meeting of ACM Student Chapters (ENCA2003). 

· On May 2003, Adolfo Guzman Arenas, Rolando Menchaca and Soila Vargas met to discuss the hosting site for DLP/MX-CA at ESCOM for the coming year, and research other (contingency) alternatives.

Title of Project: Distinguished Lectureship Program for Mexico and Central America. 
        (DLP-MX-CA)
Responsible: Adolfo Guzman Arenas

Starting: July 1st 2002.

Status Funds: Terminated on June 2003.  Spent:  $8,119.08 USADLS 
Budgeted: USADLS $10,000.00 


Spent line description: Dec 2002: $2,346.17 USADLS, June 2003: $5,772.90 MP 

Title of Project: National Meeting of ACM Student Chapters (ENCA2003)

Responsible: Adolfo Guzman Arenas

Starting: May 7-9 2003

Status Funds: Terminated on May 2003.  Spent: $120,000.00 Mexican Pesos. 
Budgeted: USADLS $10,500.00



Spent line description: May 7-8 2003: $120,000.00 MP 

The Second Meeting of Mexican ACM Student Chapters (ENCA2003)
Objective:  

To enhance cooperation and thereby reduce disparities about ACM student chapters. To be 
conducive to the integration of the student community in the Computer Science area 
throughout the ACM student chapters. To analyze the benefits, responsibilities, activities and 
structure of a student chapter as well as of some ACM programs. To make executive 
commitments by chapter for the Computer Science diffusion at regional and national levels.

The Second Meeting of Mexican ACM Student Chapters (ENCA2003) was held successfully on  May 7- 9, 2003 at the University of Guanajuato.  ENCA2003 program included 10 key note addresses given by ACM distinguished Lectures, Hal Berghel and Yale Patt, workshops, discussion forums, exhibitions and a cultural tour through out the tourist places around the city.
ENCA2003 was funded by ACM, the Superior School for Computing (coordination as well as promotion, diplomas, gaffetes, t-shirts, and workbooks), the University of Guanajuato (lodging and meals for lecturers and organizers, as well as an auditorium and human resources) and participating institutions (lodging and meals for Chapters members). 

There was an audience of 220 people. ACM supported travel grants of chapter members (12 K) and the chapters received financial support from others means (their own institutions, enterprises, self budget and others) for their local expenses. The chapters were invited to participate and give a brief presentation about important activities, their history, experience and outcomes as well as to participate in the exhibitions publishing their work through photos, their logos, posters, promotion sheets and hand outs. The exhibitions were open to the public during the three days of the event. 

At the opening ceremony, the presidium was formed by the University of Guanajuato authorities and people from the government of Guanajuato. The mornings were dedicated for technical key note lectures and the afternoons for chapters work. The first day the chapters introduced each other and discussed their history.  On the second day, three chapter forums were held simultaneously to give ideas, and set commitments. 

Forum 1:
Designated for Chairs and Sponsors. Moderated by Jesus Olivares.

This forum highlighted the idea of forming an “ACM Mexico” organization. This non-for-profit organization would be formed by ACM student and professional members that share interests in the academic and industrial development of Computer Science and Informatics:
The Council includes ACM Student Chapter sponsors and presidents. 
a)
Information area:  Collect all the information related with members. 

b) Dissemination area: Promote the work of the student chapters, and the activities of the ACM-MX group. 

c)
Publishing area: Publish a magazine with knowledge of ACM-MX and its activities. It should 
be an official publication of the ACM-MX to keep members informed. Translations of 
selected 
material from foreign languages. 

d)
Events area: Plan and carry out the events of ACM-MX group. 

e)
ACM Student Chapters area: Promote and provide guidance to current and potential ACM 
Student chapters in Mexico. 

f)
Sponsors area: Contact enterprises and professionals to fundraise support and resources.
g) Projects area: Promote the interrelationship between members that need or want to exchange experiences, or who are interested in working together with other members. 
Forum 2: 
Financing aspects and chapters agenda. Designated for Treasurers and Secretaries. 
Moderated by Soila Vargas.

This forum was designed to get sponsorship from local corporations, as well as suggestions for chapter’s agenda. 

Commitments: Each participating chapter is part of the DLP/MX-CA academic tour program. They contact other chapters in their area, as well as the ACM distinguished lecturers, to organize an academic tour, and ask for ACM authorization. Also, they organize collaboration with their schools for a regional magnet event. Chapters can organize at least two events that will be part of an academic tour. Chapters organize courses, and activities as well as reports. 

We also established hosts and dates for the Regional Meeting of ACM (ERCA2003: North, Central and South) as well the National Meeting of ACM Student chapters (ENCA2004) See 3 for further information.
Forum 3: 
ACM membership and Chapters role. Designated for Vice- chairs. Moderated by Martha Cordero and Gerardo Infante (Ex-chair of ITCM Chapter). 
This forum was designed for the ACM chapter’s role, chapter programs, and recruiting ACM membership. People talk in detail about ACM benefits, responsibilities, activities and the structure of a student chapter as well as of some ACM program:
 • Procedure to become an ACM member 

• ACM Digital library Services, 
• ACM services and products as well as explained the 
• Mechanism of the programming contest at international and national level. 
Commitments: to encourage other students to become ACM members, to participate actively in chapter activities, and to invite other institutions to start a student chapter.

During the third work day the chapters gave their conclusions and commitments in a plenary session. At the closing ceremony, the DLP/MX-CA outstanding lecturer recognition was given to Dr. Eduardo Morales (ITESM-Cuernavaca), who is on sabbatical leave in Australia.  

PLANS

Projects to be completed: 

1) Assist proposed ACM student chapters: ITESM-Leon, Universidad la Salle Guadalajara, Universidad Autonoma de Chilpancingo, Instituto Tecnologico de Chilpancingo, Instituto Tecnologico de Ciudad Valles, Universidad Panamericana para el Desarrollo. 
2) To complete the ENCA web page. 

3) To organize:
A. Regional Meeting of ACM student chapters: ERCA2003- Center - October 2003 in Cuernavaca City. Sponsored by DLP/MX-CA (lecturer grants), hosting and participating institutions.

B. Regional Meeting of ACM student chapters: ERCA2003- North. - October 2003 at the Instituto Tecnologico de Saltillo, Nuevo Leon. Sponsored by DLP/MX-CA (lecturer grants), hosting and participating institutions.

C. Regional Meeting of ACM student chapters: ERCA2003 South. - September 2003 at the Universidad Autonoma de Yucatan. Sponsored by DLP/MX-CA (lecturer grants), hosting and participating institutions.
 Important changes or milestones in active projects during the coming year: 

The Collaborative activities should be encouraged throughout the full participation of all ACM student chapters. Since the last chapter events and meetings, there has been more impact on chapters in their regions. The joint activities and dialogue supported the ACM chapter goals of providing an opportunity for students to play more of an active role in the Association and its professional activities. 

Project Proposals:
· DLP/MX:  To enlarge the DLP/MX-CA Committee from 3 to 5 people as well as the distinguished lecturer list. Each chapter is invited to nominate a researcher or professor for the ACM Distinguished Lectureship Program to be considered by DLP/MX-CA committee. 

· Third National Meeting of ACM Student Chapters ENCA2004 to be held on May 12-14th, 2004, at the Instituto Tecnologico de Ciudad Madero, Tamaulipas. Sponsored by ACM, hosting and participating institutions and local corporations. 

· To establish the ACM Student Chapter Excellence Program in Mexico in the different categories: outstanding activities Chapter, outstanding chapter web site, outstanding recruitment program, outstanding community services, and outstanding school service. 

COMMENTS 

The ACM programs in Mexico are stronger. Student chapters have designed strategies to increase ACM membership such as: a member-get- a member campaigns, contests (programming, rallies) for which the price is an ACM membership. 
Appendix A:

Mexico/Central Committee Members:
Adolfo Guzmán Arenas, Director
Centro de Investigación en Computación del Instituto Politécnico Nacional

Av. Juan de Dios Batís s/n casi esquina Miguel Otón de Mendizábal

Col. Nva. Industrial Vallejo. Del. Gustavo A. Madero

U.P. “Adolfo López Mateos” Edificio CIC.

México D.F. 07738.

Tel: +52 (55) 57296000 ext. 56569

Fax: :+52 (55)5668 1250

E-mail: a.guzmán@acm.org

Rolando Menchaca, Committee member
Escuela Superior de Cómputo del Instituto Politécnico Nacional.

Av. Juan de Dios Batís s/n casi esquina Miguel Otón de Mendizábal

Col. Nva. Industrial Vallejo. Del. Gustavo A. Madero

U.P. “Adolfo López Mateos” Edificio ESCOM

México D.F. 07738

Tel: +52 (55) 57296000 ext. 52000

Fax: +52 (55) 57296000 ext. 52003

E-mail: fmenchac@ipn.mx

Jesus Flores Morfín, Committee Member
Computer Engineering Dept.

Universidad IberoamericanaPlantel Laguna

Carretera Iberoamericana 2255 Torreon Coahuila, México

Tel: +52-17-291043 – 

Fax: +52-17-505611 

E-mail: jvfm@acm.org
Soila Vargas García, Coordinator
Escuela Superior de Cómputo del Instituto Politécnico Nacional.

Av. Juan de Dios Batís s/n casi esquina Miguel Otón de Mendizábal

Col. Nva. Industrial Vallejo. Del. Gustavo A. Madero

U.P. “Adolfo López Mateos” Edificio ESCOM

México D.F. 07738

Tel: +52 (55)  57296000 ext. 52032

Fax: +52 (55)  57296000 ext. 52003

E-mail: svargasg@ipn.mx

( Section IV
 International Student Research Contest: submitted by Ann Sobel

This committee consists of the chair who was also the SRC chair for the SIGCSE competition, Laurie Williams as SRC chair for the OOPSLA competition, Dennis Anderson from Pace University, and Dan Fay from Microsoft Research.  Committee membership is determined by the SIG-based SRC chairs from this time period.
The purpose of the committee is to support, maintain, and run the ACM Student Research Competition (http://www.acm.org/src).
PLANS

At this time, SRCs are planned for SIGPLAN at OOPSLA, SIGOPS at SODA and SIGCSE.  At least one additional SIG-based SRC will be sought. The overall winner of the individual SRCs will be determined and honored at the 2004 ACM Awards Banquet. 

COMMENTS

Microsoft Research has agreed to sponsor a minimum of three SIG-based SRCs and one overall contest for at least one more year with the understanding that their support will continue for an additional three years.  Both the ACM and Microsoft Research will evaluate what SIG-based SRCs to hold and how many competitions should occur.  Given that this was our first year of Microsoft Research support, both parties have already benefited from their joint involvement in the promotion of student research.   
( Section V:
Chapter Activities: submitted by Fran Sinhart
V.1 New ACM Chapters

Number of new chapters: 71 (largest number of new chapters)






Professional & Special Interest Group chapters: 13


  
Professional & Special Interest Group chapters outside the US: 7

   
Student Chapters: 33





  
Student Chapters outside the US: 25




  
V.2 Student Chapter Resource Kit Program

ACM and the participating vendors worked together to create a "Kit" of educational materials to send to the ACM Student Chapters. The vendor is responsible for the acquisition and development of all training and educational materials. Samples of appropriate items include training CD-ROMs, textbooks, tutorials and free software.

The intent of the Chapter Resource Kit Program is to provide the ACM Student Chapters with usable, tested and proven educational materials.  FY’03 Microsoft was the participating vendor.
V.3 UPE ACM Student Chapter Scholarship Award

ACM members who are full-time students and members of an ACM Student Chapter at an academic institution are expected to be in the top 5% of their class. Up to two awards of $1,000 each are given from UPE each year to competition winners.  Winners also receive a certificate of commendation.  

The winners of the FY’03 UPE ACM Student Chapter Scholarship Award were:

Shanek Mario Fernando - Norwich University

Bakak Yaganeh - University of Kansas

V.4 2002-2003 ACM Student Chapter Excellence Awards
The ACM Student Chapter Excellence Program recognizes outstanding ACM student chapters in several key areas: Outstanding Chapter Activities, Outstanding Chapter Website, Outstanding Recruitment Program, Outstanding Community Service, and Outstanding School Service.

Winning chapters in each of the five areas above receive $500 and a Certificate of Recognition. 

2002-2003 ACM Student Chapter Excellence Awards were:

 • Outstanding Chapter Activities

   Pennsylvania State University/University Park:www.acm.org/chapters/stu/activities-03.html

   Runner-up: SNDT Women's University: www.geocities.com/techtornado2003/

 • Outstanding Chapter Website

    Northeastern University: www.ccs.neu.edu/groups/acm/

    Runner-up: University of Louisville: www.speedacm.org/

• Outstanding Recruitment Program

   George Washington University: www.acm.org/chapters/stu/recruitment-03.html

               • Outstanding Community Service

    Columbia University: www.cs.columbia.edu/acm/award/2003.html

• Outstanding School Service

   University of Washington: www.cs.washington.edu/orgs/acm/tutorials/index.html
• Section VI ACM TOP Mexico and Central America Year-end Meetings and Retreat Program Summary submitted by Hal Berghel

Background:
For several years, ACM TOP/MX was housed at the Center for Computer Research at the National Polytechnical Institute in Mexico.  In March 2002, the term of the Founding Director, and TOP/MX-CA Director, Adolfo Guzman ended.  Adolfo reported in late Spring that the new Director wanted to take the Center in a different direction, a direction that did not include supporting further volunteer work and collaboration with ACM.  This necessitated an expansion of meetings with Adolfo and

Soila, as a new office had to be found and our TOP MX-CA infrastructure relocated.  The offices were moved to ESCOM – another division within the Polytechnic.  In June, 2003, the Director of ESCOM was replaced, so another move may be necessary in the near future.

Agenda

The year-end meetings are usually routine and involve:

(a) reviewing the past year’s activities

(b) reviewing the expense ledgers for accuracy and completeness

(c) determining to what degree we met the previous years goals

(d) developing a strategic plan for the following year

In brief, we met or exceeded all expectations.  Our Mexican TOP program is successful by any reasonable measure.

Appendix to the above agenda

Since our relationship with the Center ended June 30, 2003, we had to interview potential partners who would be interested in supporting ACM TOP MX-CA and working with ACM to build a strong ACM chapters program.  The expanded agenda included the following:

(a)
Planning to provide additional support for Jesus Flores while he serves in the 


Coahuila Congress.  In July, 2003, Jesus was elected to the Mexican National 


Congress, so he is effectively “out of the loop” for the next 3 years.  Some 


mechanism must be found to replace Jesus’ brilliant efforts at chapter formation.  It is 

my understanding that we now have in excess of 60 student chapters in Mexico – 

where we had only 2 or 3 five years ago.

(b)
Possible relocation of the TOP MX-CA office to another academic institution that 

shares our combined vision for chapter's development in MX-CA and for a broad 

North American partnership.

(c)
The hugely successful ACM student chapter  “Big Event” (called ENCA 2003.  Well 

over 200 ACM chapter officers representing nearly 60 student chapters from 


universities throughout Mexico were present in Guanajuato this past May.  For 


further details on this event, see Adolfo’s report elsewhere in this report.  It is my 

understanding that ENCA 2004 funding from ACM is secure, and that plans will 

begin shortly to organize the next meeting.

Action Items

1.
Adolfo will have to enlist volunteers to replace Jesus’ chapter development efforts.

2.
Planning will proceed for ENCA2004

3.    
 Some part time help may be required to support these activities as Mexican universities do 
not historically support volunteer faculty efforts to the extent that U.S. universities do.

4
Adolfo and I will explore writing a proposal to CONACYT (Mexican NSF) for co-
sponsorship of an expanded range of ACM-oriented activities.
( Section VII:
Technology Outreach Program (TOP): submitted by Hal Berghel 
A. Report on Australia/New Zealand 2002/2003
After 2 year’s of critical acclaim, the AUS/NZ TOP initiative stalled in FY’03.  In retrospect this was a result of two factors: a change in the AUS/NZ DLP Leadership and a substantial turnover in the ACM Chapter Officers.  Efforts are underway to re-invigorate the AUS/NZ initiative this Fall by combining a lecture tour with a chapter re-organization effort.  A new DLP Director for AUS/NZ has already been identified.  As soon as funding can be reinstated (Pat Ryan informed us at our last meeting, July 17, 2003, that all AUS/NZ funds had been cut).  This is of course a major setback to our efforts down under!), the oversight of the AUS/NZ DLP will be returned to U. Melbourne and U. Canterbury in order to regain momentum.  Both universities proved to be strong nurturing environments in FY2001 and 2002, and can be expected to rise to the occasion attain.  This past year the entire operation was run from UNSW, but with limited effect.  The current program description may be reached through the TOP website at www.acm.org/top (http://www.cs.mu.oz.au/acm/).

It should be noted that in the 1 ½ years  of operation, ACM AUS/NZ TOP started approximately one dozen new ACM chapters, and served thousands of students through it’s “Big Event” held in cooperation with the Australasian Computer Science Conference, several Regional Magnet Events,  and the Distinguished Lectureship Program.  There can be no doubt that AUS/NZ is an important, even critical, region for ACM to invest in.

It should also be noted that we have brokered partnerships between ACM/TOP and the Australian Computer Science Association (ACSA) which sponsors the annual Australian Computer Science Conference (ACSC).  The ACM DL now includes these proceedings (at no cost to ACM), and ACSA also subsidizes the ACM AUS/NZ annual ACM Chapter Officer’s meeting at ACSC.  This partnership is ongoing and will be extended as resources permit.

We list below our goals for 2002 which retain currency for 2004:  

• Strengthening existing chapters and looking towards encouraging the establishment of new chapters.

• Establish inter-chapter communication through starting an e-mail list and website for the region.
  Each chapter will be asked to designate a contact person to keep the region informed of progress.

• Increase the number of distinguished lecturer talks that are held during the year in Australia and
  New Zealand.

• Increase the number of events at the local chapter level.

VII.1 Status Report on ACM Interactive Timeline on Computing
 submitted by Hal Berghel Vice-Chair, MAB

Background:

The concept of a computing timeline can be traced back at least as far as 1992 when the ACM released its seven-panel The History of Electronic Computing compiled and written by Marc Rettig. For many years copies of this timeline-foldout could be found on university bulletin boards worldwide.

The idea of placing an interactive timeline of computing on an ACM Website came from the ACM Electronic Communities Committee (www.acm.org/~ccp)  chaired by Hal Berghel in 1995-6.  This time the vision of the timeline included an interactive environment so that the entire computing community could participate in the creation and maintenance of the timeline.

In April 2000, funding became available through the ACM's Membership Activities Board. Tony Ralston, primary editor of the Encyclopedias of Computer Science, agreed to co-author the new Web-based Timeline. The current project began in earnest after their first editorial collaboration in early April 2000. The original content borrowed heavily on the Timeline created for the latest version of the Encyclopedia by Ed Reilly. 

The timeline (www.acm.org/top/tl) was officially launched at ACM1 in San Jose, March 10-14, 2001.  This "launch" was modest, including only a few hundred entries but providing the look and feel that was envisioned for the Timeline.  The site included the CGI backplane to receive suggestions and

other feedback for additions, deletions and modification of timeline entries by the professional computing and IT community (www1.acm.org/top/tl/feedback.html)

The official launch was also announced in the October and November, 2000 issues of CACM. Unfortunately, this came at a time when ACM.ORG was unstable, much of the feedback on the timeline was lost, and the site had to be re-built several times from October, 2000 to February, 2001 to deal with lost and corrupted files and to re-write the CGI code to accommodate the change in ACM.ORG OS to Linux.  However, we were able to document that the site was visited at least 1,000 times (and probably many more than that) during these three months.

In May 2001, based upon feedback received from users, the ACM Interactive Timeline of Computing Website was completely overhauled toward the end of increased efficiency and easier to use interface.  Over the summer, an automated voting engine was added based on Berghel's experimentation's with

"Digital Ballot Boxes" (cf. www.acm.org/~hlb/ballot_box/) in the early 1990's and his creation of the ACM Webbie Prize automated nomination and balloting system during 1995-7 (cf. www.acm.org/webbie/).  By late June, the CGI backplane for the Interactive Timeline Jury system that enabled a panel of outside experts to evaluate submit was deployed.  During July, fine-tuning of the algorithms took place with the first test with live data undertaken early in the month.  The balloting system is currently being refined, and should become completely operational in early Fall '02.  At

that point, the ACM Interactive Timeline of Computing will be re-announced to the world.

During Winter/Spring, 2002, the automated balloting system was overhauled again, and the code debugged.  Support from Diane Crawford was sought and received for monthly Timeline announcements in CACM.  In late May 2002, the decision was made to substitute "area editors" for the "automated balloting system" because it was felt that the automated system was still not scalable.  The main problem since the initial launch of the timeline was "information overload" - more suggested additions came in than could be properly vetted.  At this writing, the Timeline is once again being

overhauled so that the decision making will be both automated and distributed under the control of area editors (one for each category) with Berghel/Ralston as overall co-editors.  A facelift took place in the Fall, 2002, and the backplane CGI code was overhauled once again in Spring, 2003.  Plans are underway to re-launch the “new-and-improved” timeline in Fall, 2003.  

Rick Snodgrass has also indicated that he wants to work with us to further develop the timeline concept.

VII.2 Research Assistantship Position Status Report

This position was created and supervised by Professor Hal Berghel, for the web support of the Membership Activities Board.  The position was terminated by ACM HQ effective June 30, 2003.  It is unclear who/what will provide ongoing maintenance of TOP/DLP Web maintenance.

In FY03, ongoing projects included: 

  • Updating Lecturer's Topics, Abstracts and/or Bio's, mailing address, phone, and email. 

  • Add or delete a lecturer's page
  • Creating new web pages

          • Updates to the Videotape Library

          • Updates reports/meeting agendas/organization structure on the MAB Web site

          • Updates all of Local Activities web pages (Student, Professional and SIG Chapters) 
          • Revisions of the ACM Timeline

The following are completed MAB projects:

  • MAB Regional Profile Data web page, the main site for all Regions.



The site includes:

 

  • Demographic Membership figures and SIG data in all working group regions

 

  • ACM Events and Conference Calendar 
 

  • Country Fact Sheets

 

  • Links to Joint Computer Societies 







www1.acm.org/~maboard/profiledata.html

  
  • UPE/ACM Chapter Scholarship Award Site for complete information and an  

online application:




 


www.acm.org/chapters/stu/upe/upe_award.html

  
• ACM Chapter Charter Certificate Form for all newly officially chartered chapters:




www.acm.org/chapters/HQ/toolbox/certificates/charter.html

  
• Student Chapter Certificates of Appreciation for outgoing officers: 



www.acm.org/chapters/toolbox/certificates/certification.html


 • ACM Distinguished Lecturer Certificate of Appreciation Form for chapters to give 


to visiting lectures: www.acm.org/top/certificates/lect-cert.html

        • ACM Chapter Formation Website. A fill in online set of ACM Student Chapter 

petition and bylaws that are submitted electronically: 




www.acm.org/chapters/toolbox/chapter_formation/

VI1.3 ACM Distinguished Lectureship Program (US)
The ACM domestic Distinguished Lectureship Program remains one of the most cost-effective programs of its type.  The data below summarize its performance and the feedback from the chapters.  As the data show, not only was the program inexpensive to operate, but the feedback from the chapters was uniformly positive.

Action items for FY’04 include:

1) expansion the list of lecturers by addition of selected ACM Fellows and award winners.  
2) encourage wider use of the Regional Magnet Event program, for both reasons of cost-effectiveness and exposure of ACM to large, typically non-ACM audiences

3) re-vamping of the ACM TOP/DLP website.

VII.4 Distinguished Lectureship Program, Operational Summary

ACM Distinguished Lectureship Program US Operational Summary for FY’03:

Total Travel Expense
$19,648.60 

Total Attendance    
2,220

Cost/Attendee
$8.93 

Total Lectures (talks)       
56

Total Lecturers
43

Active Lecturers       
17

Tours/Requests (2-cancelations/1-postponed)
45

Average audience size 
39

Average cost/lecture   
$350 

Average cost/per tour  
$436 

Avg. eval of Lecturer 
3.6 (out of 4)

VII.5 Distinguished Lectureship Program for Mexico and Central America

ACM Distinguished Lectureship Program for Mexico and Central America Operational Summary
 (Mexican Pesos)
Total Expense



 $81,190.80

Total Attendance 



 $4,230

Cost/Attendee 



 $19.19

Total Lecturers 



 33

Active Lecturers  



18

Total Lectures 



 41

Total Tours 



 4

Average audience size  


103

Average cost/lecture

              $1,980.26

Average cost/per tour 

              $20,297.70

Avg. eval.of Lecturer  

              3.6 (out of 4)
( Section VII:
 Membership Modeling Program & Update
Adapted from John White’s 2003 presentations:
Why we decided to conduit a Membership Modeling Survey?
· Positives

· A change is better than staying with the status quo

· Technical Path membership would better serve the needs of some

· E-membership is a good option/concept

Project Goal  

• Develop a model of membership that more directly meets the needs of members and   potential members and    presents a compelling reason to join ACM and its SIGs

What was our Straw man model?
·  Three classes of professional member

· E-membership

· Technical Path-membership

· Core-membership

• E – membership -lightweight, electronic-only relationship with ACM that includes electronic services   but no publications

• Path – membership - A fuller membership, but with a specific technical focus (path)
· Technical path:  Set of related SIGs, SIG publications, conferences, ACM publications, Digital Library slice, PD center slice

Order 10 or so paths.  SIGs can be in multiple paths.
· Path membership includes

-E-membership

- SIG membership

-A publication from the technical path

- Member discounts to conferences in the path

• Core – membership - A fuller membership that includes 

- A Path-membership (SIG and Path publication)

- A general interest publication (CACM or Queue)
- Full access to all Professional Development courses

·  Potential paths

· Business Systems & Management

· Communications & Networking

· Computer Science Foundations/Theory

· Database Information & Information Retrieval

· Education & Social Issues

· Graphics & Multimedia

· Hardware & System Software

· Programming Languages

· Software Engineering & Methodology
• Phases of Membership Modeling
- Phase 1 – Developing options

- Phase 2 – Market research

- Phase 3 – Implementation
·  Progress

· Workshop – June 2002

• Three-option model for membership

· Qualitative assessment – Boston September 2002

· Review with SGB and Council – September 2002

- Second workshop – October 2002

- Financial impact assessment – November 2002

- Major quantitative assessment February/March 2003

Summary of Qualitative Phases of Membership Modeling

·  Concerns 

- Pricing – barrier at $100

- Restricting choice to pre-defined paths might be a barrier

- A majority felt the concept of a DL slice was not useful but limiting

- Add something to make E-membership give more of a sense of belonging to ACM

Revised Model Used and Membership Modeling Survey

·  Revised Model

- E-services Affiliate Membership $40

- Professional Membership

• Classic
$99

• E-Classic $80

•Technically Focused $99



·  The Outcome

• Change in model of membership not warranted

• Still, there was a significant positive impact

• Technical Path - potential marketing approach

• Motivation for our PR/communications plan/campaign

• Motivation to look at our relationship with Industry:

° Interviews with senior corporate representatives:

 
(HP, Microsoft, IBM, CNRI, Intel, and Network Assoc.)

° Strong interest in an industrial advisory group to

 

° Shape ACM direction
• Partner on strategic priorities (e.g., diversity, education, policy)

• Raise awareness of ACM

(  Section IX

Conclusions from outgoing Co-chair
This has in many ways been a year of inter-regnum – as indicated in last year’s reports there is a recognized for new leadership of efforts, particularly in North America. In March the ACM EC announced that two new co-chairs had been identified and we are pleased to welcome Mike McFaden and Terry Coatta who will lead the revised MAB from FY04.
Despite the inter-regnum, FY03 has been a successful year and the credit for this is due to the tireless efforts of staff members in pursuing the various initiatives listed and to the continuing efforts of Hal Berghel on the Association’s behalf. It has been greatly assisted by the availability of new products (notably the Professional Update Courses as recorded above).

We had identified two priority themes for the work of the MAB in FY03 – Communities and Membership Modelling. In both areas continuing progress has been made as reported above. Although the results of the Membership Modelling activity have been a decision to leave the existing structures in place, this has been a positive decision rather than one of neglecting to investigate the alternatives and is a definite contribution to the on-going benefit of the membership. There has also been a continuing growth of centrally coordinated activities, taking place internationally as reported above.
Under “communities” there are two disappointments for the year. The first is that the planned injection of effort into building the activities of geographic regions within North America has been frustratingly difficult to initiate. The ideas in our planning last year remain potentially important in this respect. The second is that I observe an increasing divergence between the rhetoric and the practice of the Association in relation to its recorded aspirations to be a global participant in the development and encouragement of a professionalism and the global professional community. The rhetoric remains strong but there are a number of indicators that could add up to a trend if positive steps are not taken:

1) The cessation of an annual internationally-hosted EC meeting

2) The Nominating Committee’s failure to secure candidates based outside of North America –leading to the lowest non-North American representation on Council for many years.
3) The failure to seize the chance offered in the membership modelling efforts to undertake a fundamental review of the relationship between ACM and the 25%+ of members located outside of North America

4) The apparent resistance in recent years to bringing together the regional coordinators for mutual support and sharing of good practice/knowledge.
It can never have been more important in the global context for ACM to assume a leading role in the issues facing the global industry sector and in strengthening the global community. Whilst acknowledging the continuing need for an injection of effort in communities within North America, my one plea to  the incoming MAB leadership is that a place be kept which recognizes and promotes the global vision and the role of those communities which we have been growing internationally. This is more than the regional DLP programs – this is about communities of members recognizing the need for global perspectives. Their presence is an important part of the ACM’s representation of global professional values, of which ACM’s equal opportunities statements are one manifestation. These are fragile flowers, which are beginning to blossom, but they could easily be killed off and need continuing, consistent nurture to thrive. ACM should not become the fair-weather friend that is the way the USA seems to be perceived by many people internationally.
My thanks go to Fran Sinhart, Lillian Israel, Pat Ryan, John White and the other HQ staff for their continuing support over the years I have been associated with the MAB. I am also tremendously grateful to Hal Berghel for his unstinting efforts and support, and to the other volunteers with whom it has been my pleasure to work. I wish Mike McFaden and Terry Coatta every success in taking forward the work of the MAB over the next few years.
David Arnold
MAB co-chair 02/03
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