SGB Back-up Item 4.0


Update from the MSB (Membership Services Board)
What is the MSB?  The MSB is focused on guiding and advising ACM's Membership Services activities, including such areas as membership benefits, membership satisfaction, chapters (and the programs that serve them), and recruitment/retention.  The MSB has two SIG chairs (Jennifer Rexford and Joe Konstan), and other active SIG leaders among its members.  
What's up with the MSB?  At the moment, four major items:

· Myacm.org portal – working with ACM IS as it designs a personalized web portal to ACM for members.  
· Chapters Advisory Group – formation of a group that will help enhance the strength of the chapters program.  

· Distinguished Lectureship Program – working to create a new advisory group to revive the DLP, with the joint goals of enhancing the pool of lecturers and expanding the program to be global.

· Professional Development Center – working to enhance the content available to members through ACM's online PDC.

How does this involve the SIGs?  

· Myacm.org – SIG activities and content are already being incorporated as a major component of this project.  We may return to ask SIGs to provide greater support for tagged announcements to better target conference announcements, events, and other content to ACM members overall.

· Chapters Advisory Group – the MSB was prompted to focus on chapter relations by the SIG representatives who are seeking closer ties and better infrastructure for connecting with chapter members.  Stay tuned.
· DLP – we are seeking nominations of field leaders who would be willing to serve on the DLP advisory group, and will later be developing a plan to ask SIGs, conference chairs, and program chairs to nominate individuals who have demonstrated strong potential to serve as distinguished lecturers.

· PDC – We are working to include captured content from conferences in the PDC.  See below.

What's up with conference content and the PDC?
· The MSB is eager to experiment with putting captured lectures and other conference events into the PDC and DL.  In particular, we are eager to experiment with capturing invited talks, short tutorials, and other broadly appealing content.  Our goal is to provide high-quality multimedia content (audio, video, images, interactive control) that members can explore to further their professional development.
· What's in it for the MSB?  The PDC is a key membership benefit that attracts members to ACM from around the world.  Indeed, the courses and books available there are a major reason cited for membership from some developing countries.  

· What's in it for the SIGs?  The major benefit for SIGs is the ability to showcase content from their conferences to ACM members overall.  We are eager to experiment with designs and structures that help the SIGs link these lectures and talks to the conference web sites and archives in the DL, as well as to the SIG itself (to encourage membership).  We could also make it easy for SIGs to promote conferences by e-mail to members who indicated an interest in the conference material.  
We also expect that most SIGs would include these videos in the ACM DL (where they can make the content available to DL subscribers and SIG members who may not be ACM members and use its download count as part of the revenue-share program).  And we are happy to provide the high-quality multimedia content to the SIGs for other uses they envision.
· What about the costs involved?  While we're still working on this aspect of the program, our plan is to find a budget model for capturing and processing the content that do not add to the financial burden of the conferences.  For a pilot example, the MSB will fund the incremental costs.  Afterwards, we expect a solution that involves a committee with a dedicated budget to select and fund content for the PD Center.
· Next steps…  We propose the next step to be the formation of a PD Committee with representation from the SGB and from the MSB (and designated representation from ACM IS staff) to oversee the pilot test and fully develop the operational and budget models for the program.
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